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2 



Solent NHS Trust is responsible for providing community, mental 

health specialist services for people living in in Portsmouth, 

Southampton, the Isle of Wight and wider Hampshire.  

 

Our vision, developed with our communities, people and partners, is 

to provide great care, be a great place to work and deliver great value 

for money.  

 

Our values describe what is important to us, the culture we are aspire 

to create and how we will behave.  

 

 

 

 

Our strategy describes how we will achieve our vision: what we mean 

by great care and how we will work to make this a reality; how we will 

make Solent a great place to work; and how we will deliver great value 

for every pound of taxpayer’s money invested in our services.  

Our strategy describes our role in improving health and wellbeing, and 

improving the health services we provide, for the populations we 

serve. 

 

.  
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Our strategy is rooted in the core purpose of the NHS, which is set out in the NHS 
Constitution:  

 

“The NHS exists to improve our health and wellbeing, supporting 
us to keep mentally  and physically well, to get better when we are 
ill and when we can not fully recover, to stay as well as we can to 

the end of our lives”.  
 

Overview Overview 



The system in which we operate 

Increasingly we operate as part of a system rather than as individual 

organisations (system by default) - with more joined up and 

coordinated care delivery, working across primary and community 

care, health and social care, and physical and mental healthcare. We 

operate in neighbourhoods, in integrated care partnerships as defined 

by populations surrounding the acute trusts, in an Integrated Care 

System across Hampshire and Isle of Wight and beyond into regions. 
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We have the Long Term Plan (LTP) to guide the way in which we work over the next 10 years  

- to deliver a new service model in which people have more options and better support, and 

-  joined-up care at the right time in the optimal care setting with a stronger emphasis on 

prevention and health inequalities.  

 

The LTP sets priorities for quality and outcomes improvement for the decade ahead and sets out how 

current workforce pressures will be tackled, and staff supported. It identifies a wide-ranging and funded 

programme to upgrade technology and digitally enabled care across the NHS. 

 

We await the publication of a Social Care Green Paper. It might be expected that a Green Paper will 

include: 

 

• new, and perhaps radical, solutions to the issue of social care funding as well as an assessment 

of existing approaches. 

• detailed information about proposals and their likely effect across the population 

a roadmap to implementation with a detailed timetable, including setting out any legislation 

required 

• a number of scenarios influenced by variables such as demographics and technology. 

• the impact on social care markets, as most social care is currently provided by the private sector. 
 

 

 

[ref Adult social care: the Government’s on-going policy review and anticipated Green Paper (England) Published Monday, September 30, 
2019] 
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The Interim People Plan has some key ambitions: 

 

• The NHS will rapidly increase the number of NHS staff, deliberately 

starting with the nursing workforce where the current vacancy pressure 

is greatest 

• Make the NHS “the best place to work”, addressing current concerns 

from frontline staff on the pressures they face, and improving retention 

rates 

• Equip people and NHS frontline organisations to provide 21st century 

healthcare including the need to join up health and care and take 

advantage of digital technology, genomics and other innovations 

• Make the NHS an employer to be proud of; we want to eradicate blame 

culture, deliver massively improved mental health provision and provide 

greater protection from violence and harassment 

 

“The success of the health service is rooted in the incredible people who 

dedicate themselves around the clock and we must show our staff the 

NHS values them as much as they value their patients.” 
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Our Integrated Care System across Hampshire and the IOW has stated that  
 
“Together we will deliver care which is amongst the best in the world, enabling people 
to lead healthy and independent lives” 
 
The ICS recognises that people want: 
• More choice and control over  their own health and wellbeing and more personalised care 
• Clear accessible information  that allows them to live well for longer and better manage 

their health and care 
• Greater access to urgent and emergency care 
• Better safe care for major health conditions 
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The ICS will 

 

• Support people to prevent ill health and stay well 

 

• Develop a resilient and responsive community focused health and care 

system 

 

• Keep people safer and healthier at home reducing time spent in hospital 

 

• Ensure resilient general practice for the next generation 

 

• Have a thriving hospital sector collaborating through networks to 

develop expertise and infrastructure 

 

• Ensure that people with mental health needs, learning disability and 

autism are supported in all of their care needs 
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The ICS will realise the ambition by: 

 

• Making Hampshire and the Isle of Wight a place in which people 
want to work 

 

• Investing in improving our use of information and giving people 
digital tools and apps that allows them to be in control of their care 

 

• Changing the way we spend our money- making a shift to 
strengthen prevention, and deliver personalised and primary and 
community care improving health and wellbeing 

 

• Investing in the buildings in which we deliver care 

 

• Simplifying the current competition based approach to care, instead 
working as one for the benefit of local people 

 

• Sharing learning and working together to both innovate and 
implement research and best practice 



Our Vision and Strategy - The Solent Story 

At Solent NHS Trust we all share an ambitious vision to make a difference by keeping 

more people healthy, safe and independent in, or close to, their own homes.  

  

People, values and culture drive us; the best people, doing their best work, in pursuit of 

our vision. People dedicated to giving great care to our service users and patients, and 

great value to our partners. 

  

We aspire to be the partner of choice. With them we will reach even more people, and 

care for them through even more stages of their lives. Ultimately it is the people we 

care for who will tell us if we are successful and who will help shape our future care. 

 

We know our vision is ambitious, but we have excellent foundations; our organisational 

priorities and quality goals are how we: 

• Provide great care 

• Be a great place to work 

• Deliver great value for money 
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Providing Great Care  

People who use our services will say that their care is personalised, based on their needs and 

priorities, designed by them and delivered with respect and kindness. 

 

They will experience quality care that is safe, evidence based and responsive. 

 

 

We are open and honest and we listen and learn with our service users, family members and 

carers to ensure continual improvement.  

 

 

We work with our local communities to deeply understand, respect and respond to their diverse 

needs and tackle barriers to inclusion. 

 

Our  learning and improvement is supported by our Solent Research & Improvement Academy with 

strong service user leadership and participation. 
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And as a result we will see…  
 
Evidence of even stronger engagement with the 
people and communities who use our services  
 
Service users will report even better outcomes 
 
Increased reporting of incidents and reducing 
harm 
 
Improved performance against quality metrics  
 
Evidence of improvement driven by research, 
learning and feedback 
 
More people enabled to stay at home and with 
their family 
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An example of how we provide great care – Helping people to remain at 
home 
Our teams work in close partnership with local organisations to deliver outstanding care and we share their 

stories on how they make a difference to peoples’ lives. 

 

The average district nursing case load has a percentage of patients who are in and out of hospital, calling on 

ambulances regularly and using a lot of health care resources. Our case management team is on hand to try and 

reduce that load, working with other health and social service teams to support people with long term and complex 

health conditions, keeping them safe and well in their own homes. If patients do happen to go into hospital, we work 

hard to help them to return home. 

 

Ruby Nandra, is a community sister working as part of the service. She recalls the time she visited a patient who’s 

story may have been different if he hadn’t been cared for by our Solent case management team.  

 

“I visited a 69 year old man who lives on his own. He had been referred by the GP because of his memory loss. He 

had also not left his house for years. Within about an hour, I realised that he was extremely vulnerable. I asked to 

take his blood pressure but to do this, I had to remove a few layers of his clothing. It was at this point that I could see 

how small he was in stature, so nutrition was also an obvious issue.  There was a lot that needed to be done to help 

him.  

 

“He’d not been assessed or formally diagnosed, so I referred the patient to the older person’s mental health team, 

who assessed him with an unspecified dementia. We then referred him onto social services who arranged for Meals 

on Wheels to be delivered to his house every day, which has completely transformed his life. They also arranged a 

court of protection over his finances which really helped reduce his anxiety.  

 

“This particular patient was discussed at our virtual ward meetings every week until he was stable. Without our help 

and the work of all of the teams involved, I’m certain he would have spent the rest of his time in hospital. It’s a 

pleasure to be able to keep him where he wants to be, which is in his favourite chair, in the front window of his own 

home.” 

 

#TheSolentDifference 
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An example of how we make a difference – Safeguarding for change  

Our teams work in close partnership with local organisations to deliver outstanding care and we share 

their stories on how they make a difference to peoples’ lives. 

 

Lorraine Bishop is one of our Senior Children’s Community Nurses (CNN), covering Portsmouth and the South 

East Hampshire area. Solent Children’s Community Nurses provide care to children and young people with 

chronic or complex health conditions. They also help our Safeguarding Children Team advise, train and 

supervise employees in practice with the aim of keeping children and young people safe and well.  

 

In 2019, Lorraine was involved in a complex safeguarding case where the patient she was treating had a long 

term degenerative disease. Lorraine identified that the patient's needs were not being met by the carer.  Due to 

their condition, it became clear that for their own safety, urgent hospital care was required. Lorraine used her 

leadership skills and took the initiative to have them admitted as soon as possible.   

 

“After many attempts to gain the patient’s consent to do so, I had them admitted to the Queen Alexandra 

Hospital in Portsmouth on a Friday afternoon, where they were cared for by both the children’s department and 

adult services team.  The following day the patient had a respiratory arrest and had to be resuscitated. The 

consultant involved in their care advised me that if they had not been in hospital, he was sure this child wouldn’t 

have pulled through.” 

 

Due to the complexity of this case, a Learning Review by the Portsmouth Safeguarding Children’s Board took 

place. The Review highlighted many aspects of good practice, in particular Lorraine’s tenacity, professionalism 

and leadership, which in turn saved the patient’s life. It also stated that it is vital that these examples of good 

practice are used as a platform to build on and strengthen the multi-agency safeguarding arrangements across 

the Portsmouth area.  

 

#TheSolentDifference 
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Being a great place to work  

Team working is at our heart; delivering great care is only possible if people feel connected, 

involved and supported to do their very best work together.  

 

We have a values-based culture where every interaction matters; if we continue to build a great 

place to work, outcomes and safety for patients will further improve.  

 

Improved people practices and compassionate and inclusive leadership are key to the 

development of a just and supportive environment, in which people feel safe to speak up and 

challenge practices 

 

We will continue to ensure our people are liberated through communities of action to simplify, 

participate and innovate. Innovation and technology will be at the core of our plans to achieve a 

sustainable workforce. 

 

We nurture a culture of growth and will ensure that all our colleagues benefit from learning, and 

career development.  
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And as a result we will see…  
 
Increased advocacy (people recommending 
the Trust) 
 
Increased employee engagement 
 
Freedom to speak up 
 
Reduced employee turnover and 
absenteeism 
 
Retention of  our talented people  
 
Reduced requirement for expenditure on 
agency staff 
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An example of how we are a great place to work – Looking to the 
future  

We have a values based culture and we nurture growth, ensuring that everyone at the heart of 

Solent benefits from learning, and career development.  

 

To positively support learners across the organisation, our Educators in Practice (EiP) team work to 

help develop and deliver training activities for students and new registrants. They provide and offer 

support to mentors, supervisors and practice educators. The EiP team has also developed a new 

preceptorship programme (for newly qualified practitioners) as well as a coaching support programme 

for the preceptees.  

 

Rachel Miller is a Trainee Practice Nurse in Southampton. Solent GP Surgery practice nurses are 

based in three Solent GP Surgery sites and provide nursing and healthcare support to their local 

community. Rachel joined the Trust after qualifying in 2019 and is looking to the future.  As part of her 

new role she is studying towards a ‘Foundation in General Practice Nursing’. 

 

 “I always knew I wanted to help and support others. Whilst I was working as Health Care Assistant I 

got the nursing bug so I started my training with the Open University.  During my training, a placement 

opportunity at Solent became available, so I went for it, and I’m so glad that I did. I love the values that 

the Trust lives through and its purpose. Giving compassionate care to people in the community, helping 

them to stay out of hospital, really chimes with me. The Trust is also extremely supportive with studies 

and it urges employees to develop their skills to be the best they can be.  

 

“As part of my course, I have multiple days at university where I am taught vital aspects of general 

nursing. During this study time I am supported by two experienced practice nurses from Solent who 

provide me with mentorship,  helping me to build on my portfolio and practical experience. Everyone at 

Solent is always so happy to help and give me guidance whenever I need it, and they genuinely care 

about my success.” 

 

 

 

 



Delivering Great Value for Money  

We want to make the best use of every pound invested in 

the NHS.  

 

We will deliver value by providing our staff with the 

resources they need, optimising the use of buildings and 

technology, reducing waste by removing duplication, 

openly sharing and constructively challenging cost 

information, and working in partnerships to deliver cost 

effective care across systems. 
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And as a result we will see…  
 
 
• Our teams being more mobile and able 

to provide great care more quickly 
• Improved service productivity  
• Investment in key estate and 

technology 
• More care being provided within the 

community alongside partners as 
pathways are redesigned 
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An example of how we are providing great value for money – paving the way 
for innovation 

We will deliver value by providing our staff with the resources they need, optimising the use of technology 

and working in partnerships to deliver cost effective care across all our systems. 

 

Lynn Salmon is a Consultant Practitioner in the Portsmouth Rehabilitation and Reablement Team (PRRT) at 

Solent. PRRT is an integrated health and social care service which provides responsive support for people whose 

needs have intensified, often as the result of an acute illness. 

 

“I am part of a group of highly skilled individuals who are helping to deliver a new innovative way of working in the 

community. The Practitioner Model will enable our PRRT teams to provide methods of advanced clinical practice 

and expertise to help improve and future proof our services.   

 

“It has been introduced as a cost effective solution to manage patients with medium acuity health needs, keeping 

them safe and well at or as close to home as possible.  Made up of a team with varied skill sets, which includes 

emergency nurses and cardiac specialists, the model ensures senior clinical advice and support is readily 

available for everyone under our care. This will help to avoid costly hospital admissions and allow people to 

remain at home or be cared for in a community inpatient setting.  

 

“The practitioner team will also be able to offer new, forward-thinking initiatives. For example, we are currently 

preparing to trial ‘point of care’ testing. This enables the practitioners to take a blood test at the patient’s home 

and have the results in real time. 

 

 ‘I recently treated a patient alongside a PRRT paramedic, who had spent more than 12 hours on the floor.  By 

utilising the practitioner model in this situation, the patient was able to remain at home. The same blood tests that 

an A&E department would do were completed and then monitored. When he was safe and comfortable, I 

explained that there was no need for him to go to hospital. I’ll never forget the relief on his face.”  

 

“In the challenges of the current health systems we need to work differently. We need to grow clinical community 

experts and challenge the traditional medical models.  I believe advanced clinical practice offers a real opportunity 

to help us move forward and shine as advocates for innovative care.” 

 Our vision and strategy 



We can make an important contribution to the 
success of the care systems in which we work  

Increasingly the success of the whole system relies on all parts of the 

system operating at the highest standards of performance, and being 

able to work together as an effective whole.  

 

We are able to offer an important and unique contribution to the health 

and care systems in which we work. We have… 
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A track record in delivery 

through partnership, and in 

successfully moving  care from 

a hospital setting into the 

community with a focus on 

place-based, coordinated  

 and integrated services. 

Proven expertise and 

understanding of place-based 

care.  

Experience in services that 

require greater scale for 

delivery. 

The freedom, appetite and 

capability to drive 

transformational change with 

experience of delivering this 

across organisations. 

A legal vehicle to support the 

delivery of place-based 

services. 

A willingness to think beyond the 

success of the organisation 

alone, and to look to the success 

of the system and the outcomes 

for our communities. 

Rigour and discipline through strong governance processes, the bandwidth 

to manage risks in complex environments and the systems to enable staff 

to innovate and transform. 

Contributing to the system 

Our Contribution  



Principles to guide us 

 

 

We have developed these principles to guide us as we work to 

improve health and wellbeing, and improve the health services we 

provide, for the populations we serve.  

 

The three components of our vision – providing great care, being a 

great place to work, and delivering great value for money – provide an 

overall structure to guide the decisions we make. 
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Proactive.  

 

We will be a responsive and positive 

force for change to enable the 

introduction of new care models 

because we believe they are the best 

solution for our communities.  

Rigour at each step. 

 

Each time we make a change, we 

will ensure the  change is safe, 

improves care quality, offers value for 

money, is delivered in partnership 

and that people are supported 

through the process. 

2 3 4 

1 Equality, Diversity, Inclusion & Human Rights. 
 
We will protect human rights by adherence to the underlying core values of Fairness, Respect, Equality, Dignity and Autonomy 

(FREDA). At every level of the organisation we will establish a supportive structure to focus on diversity & inclusion (including 

WRES and WDES) and to enable people to do the right thing for patients and each other. 

 

Honest partner.  

 

We will be open book so that others 

can see and challenge how we 

operate and spend our money. 

Principles 

Our Principles 
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Ensuring we are  

well led.  
 

It is not yet clear what 

organisational forms will be 

needed in future but we will 

ensure that Solent is well-led 

and acts as a good partner, 

adapting to the changing 

context; responsive and 

receptive to the system, and 

with strong governance. 

 

5 6 
Greater together: 

engaging people and 

communities. 

 
We will focus on involving 

people to shape person-centred 

care, advance human rights and 

provide equally good access, 

experiences of care and 

outcomes. 

7 
Populations and 

patients before 

services; services 

before organisations. 

 
Our first consideration will be for 

the whole system and what is 

best for our community. 

Principles 

Our Principles 



Delivering our vision and strategy: continual 
development and refresh of core Trust strategies 
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May 2020 update:  
 
We will be taking the opportunity over the forthcoming weeks, in 
consultation with the Board and wider leadership team, to review 
our strategy in light of the Level 4 National Emergency ensuring 
we reflect on learning taken and implications for how we might 
operate differently, as a Trust and with our partners, into the future.  
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