
1. Acute/Crisis MH Veteran presents to 111 

HIS Pathway in conjunction with crisis pathway
A&E, local MH team, 

substance misuse , GP, 
111

Clinician’s support Line 
(111 professional line)

2. Clinical referral  to 
HIS

3. PSW Contact client

HIS makes contact  
with referrer

Consent 
confirmed

7. Clinician and/or 
PSW and/or VLSO 

engages

5. Accepted into HIS

8. Veteran will be 
case managed until 
they are stabilised / 

rebuild their life  

6. MDT – support 
plan agreed

Clinical or 
non-

clinical

Discharge 
from HIS

Eligibility 
confirmed

MDT with referrer & 
local services 

Veteran and/or 
family

Factor

2. or 3. Onwards 
referral –

TILS, acute inpatient, 
community mental 

health, IAPT, Substance 
misuse services, social 

care, liaison and 
diversion, veterans 
third sector services

4. HIS VMHL screens 
referral

Timeline

Within 8 
hours

24/7 
access

Within 2 
working  

days

Professional referral –
additional support 

(email)

2. Immediate crisis 
support provided –
999/ambulance / ED / s136 / 

liaison psychiatry / crisis team 
/ community crisis support –

crisis cafe 


