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Solent NHS Trust 
Finance Committee– Terms of Reference  

1 Constitution  
1.1  Solent NHS Trust Board hereby resolves to establish a committee of the Board to be known as 

the Finance Committee (‘the Committee’). The Committee is a Committee of the Board and 
has no executive powers, other than those specifically delegated by the Board in these Terms 
of Reference which are incorporated within the Trust’s Standing Orders.  
 

2  
2.1  

Purpose  
The Terms of Reference reflect the Board delegated role of the Committee in ensuring 
appropriate financial frameworks are in place to drive the financial strategy, and provide 
assurance to the Board on financial matters as directed.  
 
Also note that there is a marked separation from the role and responsibility of the Audit and 
Risk Committee.  
 

3  Duties  
 The Committee will make recommendations to the Board in relation to its duties as described 

below; 
 

3.1  Strategic Financial Planning  

 To scrutinise the development of the Trust’s commercial and financial strategy 
(including both revenue and capital), including the underlying assumptions and 
methodology used, ahead of review and approval by the Trust Board.  

 To review the Trust’s 2 and 5 year financial plan prior to presentation at the Board 
and ensure it is aligned to the strategy of the wider health economy, particularly the 
Sustainability and Transformation Plan. 

 To recommend to the board the disposal/acquisition of estates in relation to strategic 
financial planning and to recommend the strategic use of estates to the Board  

 To consider major transformation and productivity in relationship to forward strategy 
including workforce, ICT and Estates.  

 The consideration of strategic estates plan (and understanding of funds flows, 
programme management of estates plans)  

 To set a framework and relevant criteria for evaluating capital investment proposals 
within the Trust.  

 To review any post-implementation investment audits undertaken by or on behalf of 
the Trust.  

 If and when appropriate, the Committee will recommend the incorporation of start-
up companies to the Trust Board, for agreement, in relation to any due diligence, 
warranties, assignments, investment agreements, etc. related to start-up companies.  

 
3.2  Business Planning process  

 To ensure alignment of plan, budget and workforce plan, seeking assurance that the 
plan is produced and owned by the service lines / corporate divisions  

 To understand the impact of plan delivery on clinical quality and be assured that there 
are QIA processes in place  

 To ensure that the resource to deliver the plan is understood and allocated  

 To seek assurance that estates and IT strategies are aligned to service plans  

 To seek assurance that all associated costs are validated (e.g. estates, IT)  

 To review all risks and opportunities to future business and their link into business 
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planning  

 To seek assurance on the achievement of business plans and major change 

programmes  

 
3.3  Annual Budget Setting & Monitoring  

 To review the impact of Cost Improvement Plans (CIPs) on forward financial planning  

 To scrutinise the financial plan underpinning the Annual Operating Plan  

  To scrutinise the draft budget prior to approval at the Board  

  To review and scrutinise the capital programme in relation to estates  
 

3.4  Treasury Management  

 To agree the Treasury Management Policy and the subsequent review and 
implementation of the policy.  

 
3.5  Financial Recovery Programme and financial control  

 To review funding sources and budgets  

 To review levels of recurrent / non-recurrent CIPs and overall level of savings  

 To review the risks and opportunities schedule as a tool to manage the in year 
forecast outturn  

 To review the progress against key milestones of major benefit realisation plans  
 

3.6  Business Management  

 To have oversight of activity and capacity data in relation to individual service lines  

  To evaluate, scrutinise and review individual investment/divestment decisions, as 
defined by the SFIs and to monitor on behalf of the Trust Board  

  To annually review Financial Policies and Procedures  

  To approve the Investment Policy.  

  To seek financial governance assurance regarding major work programmes; such as 
CGI contract reset and CRS project implementation  

 To seek assurance on the achievement of the key performance targets in the Trust’s 

strategic plan 

3.7  Finance and Commercial Group  
To receive a ‘Exceptions and recommendation’ report from the Finance and Commercial 
group, detailing business transacted and to receive and review recommendations from the 
Group on  

 Investment decisions over £500,000 per annum  

 Proposals for IT and estates transformation over £50,000  

  Contract changes over £50,000  

 Capital programmes  

 Operating plan  

  
3.8  Other duties  

 At the request of the Trust Board, the Committee may review in depth aspects of 
financial performance where the Board requires additional scrutiny and assurance 
(for example the delivery of the CIP programme) while recognising that the primary 
responsibility for the monthly monitoring and review of the Trust’s financial 
performance rests with the full Trust Board.  

 The Committee may examine any matter referred to it by the Trust Board or the Audit 
& Risk Committee.  
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4  Membership  
4.1  The Committee will consist of the  

 Three Non-executive directors as appointed by the Board,  

 Chief Executive and  

 Director of Finance & Performance  
 

4.2  A designated alternate person acting in the capacity of a member must be identified where a 
member is unable to attend a meeting. Such alternates will be authorised to vote if the need 
arises.  
 

4.3  One of the Non-Executive Director members will be appointed Chair of the Committee by the 
Board.  
 

  
4.4  In the event of the Chair being unable to attend all or part of a meeting, the Chair will 

nominate a replacement from within the membership to deputise for that meeting.  
 

5  Attendees  
5.1  
 
 
5.2 

The Deputy Director of Finance will be invited to attend Committee meetings whenever there 
are items of relevance.  
 
Other persons may be invited to attend by the Chair.  
 

6  Secretary  
6.1  The Company Secretary shall nominate an administrator to act as the Secretary of the 

Committee.  
 

6.2 The Secretary’s duties in this respect will include:  

 Agreement of agenda with the Committee Chairman and attendees and collation of 
papers  

 Taking the minutes  

 Keeping a record of matters arising and issues to be carried forward  

 Providing appropriate support to the Committee Chairman and committee members  
 

6.3  The agenda and any working papers shall be circulated to members five working days before 
the date of the meeting. However it is acknowledged that in exceptional circumstances, due 
to the nature of the contemporary finance information, papers may be circulated later than 
the normal – in such cases, this will only occur with explicit consent from the Chair.  
 

7  Quorum  
7.1  A quorum shall be three members (or a designated person acting in the capacity of a 

Committee member as described in section 3.1)two of whom must be  non-executive 
directors 
 

8  Frequency  
8.1  
 
8.2  

Meetings will normally be held bi-monthly; this will be effective from May 2018.   
 
Additional ad-hoc meetings may be arranged to discuss specific issues but any such meetings 
should be infrequent and exceptional.  
 

9  Notice of meetings  
9.1  Meetings of the committee shall be summoned by the secretary of the committee at the 

request of the Committee Chairman.  
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9.2  Unless otherwise agreed, notice of each meeting confirming the venue, time and date 

together with an agenda of items to be discussed, shall be forwarded to each member of the 
Committee, any other person required to attend and all other non-executive directors, no 
later than 5 working days before the date of the meeting. Supporting papers shall be sent to 
Committee members and to other attendees as appropriate, at the same time.  
 

Minutes of meetings  
10.1  Minutes of the meeting will be shared with the members following agreement by the Chair  

 
11  Authority  
11.1  The Committee is authorised by the Board to investigate any activity within its terms of 

reference or any matter delegated by the Trust Board.  
 

11.2  It is authorised to seek any information it requires from any employee and all employees are 
directed to co-operate with any request made by the Committee.  
 

11.3  The Committee may refer issues to the Audit & Risk Committee as appropriate and vice versa.  
 

Reporting  
12.1  The minutes of Finance Committee meetings shall be formally recorded by the Secretary and 

submitted to the Trust Board. The Chair of the Committee shall draw to the attention of the 
Trust Board any issues that require disclosure to the Board, or require executive action.  
 

12.2  The Committee will report to the Trust Board annually on its work. 
  

13  Other  
13.1  Members’ attendance at Committee meetings will be disclosed in the Trust’s Annual Report. 

  
13.2  The Terms of Reference will be reviewed annually by the Committee prior to presentation at 

the Board for agreement  
  

Version  9 
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